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Thank you for joining last week’s UHRC Policy Group meeting. We discussed the following: 

UHRC Operations: 

• One-on-one meetings with departments: the Mayor's Office will be scheduling one-on-one meetings with departments to discuss their 
participation in the UHRC. A number of departments have already met with the Mayor's Office. 

Department of Recreation and Parks HRSR Data System: 

• Jimmy Kim, Superintendent of Recreation and Parks Operations, Emergency Management and Aquatics Division, gave a presentation about 
RAP's new homelessness-related service request data and tracking system. 

• Per the discussion at the Policy Group meeting, the following information is for departments needing information or assistance from RAP: 

o RAP UHRC Liaison: rap.uhrc@lacity.org 

o RAP UHRC Desk Number: 213-576-6407 (7am - 11:00am) 

o RAP Duty Officer: 213-833-8393 (Issues needing immediate RAP attention) 

Bureau of Sanitation Re-Deployment Plan: 

• LASAN discussed the details of their re-deployment plan emphasizing that a number of details still have not been finalized. 

Please let me know if you have any questions, or if I have missed (or misstated) anything from the meeting. 

The next UHRC Policy Group meeting will be on 7/11 at 1pm in the CENTCOM room, 22nd floor, City Hall. 

Thanks. 

Brian 



Brian Buchner 

Chief, Homelessness Operations & Street Strategies 

Office of Mayor Eric Garcetti 
o. (213) 978-2334 
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